


[bookmark: _GoBack]Oriole Park Local School Council
Minutes
September 14, 2020
Start time: 6:00 p.m.
Virtual Meeting – Email triff@cps.edu for instructions and an invitation to attend.

1. Call to Order – Liz calls the meeting to order at 6:04
2. Pledge
3. Roll Call 
· Present: All LSC members present
· Guests: Aaron Bairani, Dani Shurman, Cheryl Story, Gwen Hayden, Tony Randall, Lisa Randall, MaryRose Burnetter
4. Approval of LSC Meeting Minutes From July 7, 2020
· Motion to approve – Donna
· Second – Norm
· Unanimous decision to approve LSC minutes from July 7, 2020
5. Acceptance of Agenda
· Motion to accept agenda – Tim
· Second – Kristen
· Unanimous decision to accept agenda
6. Monthly Action Items
· Fundraising Activities
i. No fundraising activities 
· Budget Transfers 
i. Question: has CPS given us any money for technology support? 
1. CPS has given Chromebooks, but no technology “support”. At this point, our big need is Chromebooks. We are expecting to get 60 next week, and will still need 70 or so more. Technically, these Chromebooks are not ours to keep, we are borrowing them. Once we go back to a hybrid model, we may need more financial support because we are going to need resources to have reduced lunch sizes, etc. 
ii. Motion to approve budget transfers- Rolando
iii. Second: Jenny
iv. Unanimous decision to approve budget transfers
· Internal Accounts Approval
i. CPS refunded a portion of the 8th grade field trip in July
ii. Motion to approve internal accounts: Norm
iii. Second: Al
iv. Unanimous decision to approve budget transfers 
7. Principal’s Report 
· Administration is working to get Chromebooks for all families who have requested them. 
· Enrollment is down this year. 
· Teachers are collaborating more closely than ever to send out consistent and detailed weekly learning plans to make sure all students and parents know what is expected daily
· We debuted our live stream announcements today
· We don’t have any information about high school applications, selective enrollment, and standardized tests at this time. 
· LSC elections will be in November 
· Questions: 
i. Liz – synchronous v. asynchronous minutes. When do you anticipate that the teacher will be logged in and teaching for the set amount of minutes. Is there monitoring of whether or not teachers are staying online for that amount of time? If you are not getting those minutes, reach out to the teacher or administration.
ii. Rolando – Can parents look at the schedule on ASPEN?
1. In order to access the Google Classroom, use the student’s log-in.
2. Teachers should be emailing the parents the weekly schedule the week before. If you are not getting that, let admin know.
8. Equity Committee Report 
· Al – The committee did not meet “quorum” at the last meeting so they haven’t hosted a meeting since their last report.
· Committee is focusing on getting paperwork ready for the new year to collect enrollment.
· Lisa – Are the LSC equity committee meeting dates put in the virtual backpack? 
i. Yes, anyone can join
ii. Al – Clarification: membership eventually closes, but anyone is welcome to join for public participation. They have to close the enrollment to reach quorum, in order to follow OMA regulations.
9. New Business
· Nomination of New Community Member – Cheryl Story
· Question: Have we had more community members apply since the application has re-opened? Answer: No. 
· Norm – thinks “community rep” is the hardest role to fill. Teachers are invested because it impacts their job. Parents invested because impacts their students. Community members without students invested in the school tend to be harder to find.
· Tony – are there still open positions?
· Al – has this position been posted publicly anywhere?
· Yes, and Cheryl was the only applicant. We did not re-post after that. Everyone is up for election in November. 
· We have discussed in the past that this position is worth filling because new LSC members won’t take office until January.
· Norm motions to have Cheryl Story fill the spot of community rep for this term
· Jenny second the motion
· Unanimous decision to accept Cheryl Story as the community member 
· Oriole Park Men’s Society
· Mr. Bairani presented about OPMS. He is the current president. He gave background information, spoke about the OPMS contributions to the school and community
· Tim – Thank you so much for your support for the past few years
· Julie – Matt was on the OPS Mens society in the past so she is familiar with it. Is there money for the shed in the back? What about soccer goals for the back on the turf? Are these in the works?
· The shed is still in the works. Not sure about the soccer goals. Everything that was approved and discussed was purchased (like playground equipment – it was a whole package of indoor/outdoor playground items )
· Julie: Are you back to a regular meeting schedule? Answer: Third Thursday of the month at the Emerald Isle on Northwest Highway. Right now getting people to join and show up is hard. Anyone is welcome, ladies too. 
· Follow up: Have you thought about going virtual so that more people can attend? Answer: They have and may consider this in the future
· Rolando – we need more parents to join, including younger parents (many people in OPMS now have older kids) Tony – there are a couple of members interested in joining who have younger kids. It seems like it’s always the same people helping. There are a few people who have younger kids who may be interested. They are able to get their name out and recruit participants at big fundraising events. 
· Question: What are some out of the box fundraising ideas? Mr. Bairani is tapping into his personal network to gain contributions. Other fundraising has been put on hold due to COVID.
· Question: Is the focus still sports equipment?
· No – the play, science tables, painting the hallways, drama club, hoop house
· Question: As the fundraising has come up, what has the men’s society recently invested in? This could be a lack of communication. When we have a fundraiser, it helps to say what the fundraiser is for. 
· Julie – super grateful that the hoop house happened. There are a few major things that need to happen. Can she talk to OPMS about the teaching farm?
·  Contact Mr. Bairani if you would like to speak to the Men’s Club about working on a project together.
· Liz – when you’re making a fundraising request, is there always a specific purchase in mind? Mr. Bairani – We raise the money and decide how to spend it in conjunction with OPS. The PTO and foundation function similarly.
· Emily – THANK YOU to the OPMS for everything you do for us! Hearing you speak of the ways you reach out to your own networks is inspiring. You always offer to help and support in any way you can. YOU make Oriole Park the school that it is!
· Rolando – How much did we bring in for super bowl squares? Maybe we can do more of this this year since we can’t have fundraisers in-person as much right now.
10. Public Participation
· Explanation of what the hoop house is. Charlie Schultz built it for his Eagle Scout Project and it now lives in the garden.
11. Announcements
· None
12. Agenda Items for Next Meeting
· LSC Elections – schedule a forum
· Principal Contract – this is the 4th year so we will decide whether or not to renew Tim’s contract. Luis is going to come to talk about the process and answer questions
13. Motion to adjourn
· Motion by Donna
· Second by Norm
· Unanimous decision to adjourn.




